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1. Statementofintent

Bishop Monkton Parish Councilis committed to ensuringits staff and councillors aretrained to the highest
standard and keptuptodatewith allnewlegislation. Tosupportthis,fundingis allocatedto a trainingbudget
eachyeartoenable staff and councillorsto attend training and conferences relevantto theirrole.

Trainingisrequiredto providethe appropriate skillsto deliver high quality servicesand develop effective
managementtechniquestoplananddeliverthoseservices.

The Councilwishesto encourage staff training and developmentwithinits resources and therefore training
opportunities will be determined and prioritised by need to meet service requirements, delivery and corporate
policies.

2. ldentifying Training Needs
TheResponsible Finance Officerwillberesponsible forassessing and meeting thetraining needs of staffand
monitoring the budget.

3. Employees

e Traininganddevelopmentareyourresponsibilityand therefore allemployees are encouraged tobe
proactiveinidentifyingtheirtrainingand developmentneeds.

e InductiontrainingandanlInductionPackare providedforallnewemployees.

o TheClerkwill beresponsible foridentifyingtraining needs due to changing circumstances,
healthand safetyissuesornew legislation and arranging appropriate trainingwhenever
necessary.

e Additionaltraining maybe requested atanytime.

o TheClerkmust obtainthe Cilcaqualification.

o TheAdministration Assistant must obtain the Ilca qualification.

4, Councillors

e Inductiontrainingis provided for allnew Membersandis compulsory.

¢ Individualtrainingrequirements arediscussed with Members andtraining plans
developed.

e Membersaregivenspecialistin-housetrainingonanadhocbasis.

e Confidentiality and Chairmanship Skills trainingis Compulsory.

e Councillorswillbetrained onallcouncilpolicies during theirterm of office.

5. Volunteers
Specialistin-house trainingis given on an ad hoc basis.

6. Prioritising Training and Development

Anytraining will be prioritised as follows:

e Corporate/Service delivery
e Specialistneeds

e Improve existing skills

e Personaldevelopment
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The Councilwill paythe annual subscriptiontothe Society of Local Council Clerks (SLCC) and Yorkshire
Association of Local Councils (YLCA)toenable staffand Councillors to take advantage of their training
courses and conferences.

New Councillorswillhave an induction meeting with the Proper Officer and the Chairman and willbe provided
with aninformation pack containingthe documents as setoutinthelistbelow.

7. New Councillors Information Pack

e ParishCouncilHandbook

e TheGood Councillors Guide
¢ Training Statement of Intent

e MeetingsTimetable

e CodeofConduct

e Standing Orders

e Financial Regulations

e DignityatWorkPolicy

e Equality C Diversity Policy

e Health CSafetyPolicy

It is recognised that it may be difficult for some councillors to attend training during the daytime
because of their work commitments and In-house training during an evening will be considered
whereverpossible,toenable allcouncillorsto attend.

8. Evaluation of Training

Allemployees and Members who undertake training are asked to complete atraining evaluation form upon
completion of the trainingto measure its relevance and effectiveness.

o Ayearly summary of Members’ training to be presented to Staffing Committee.
e Incertaincircumstances, anemployee maybe requiredto provide a briefing note orattend
feedback sessions to discuss a training event.

G.Requestsfortraining

Noreasonablerequestfortrainingwill be denied, the council/relevant committee willtake accountof,
councillorandemployee needsandbudget provisionwhen granting approval.

Councillors mustsubmitarequesttoattendtrainingeventsto the Clerk.
Employees must submit a request to attend training events to the Chairman and Vice Chairman.
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